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The Queen City's 
New Beat 
PD Rob Wagman on WIBT /Charlotte's ratings win 

n less than one year - three books, to be exact - Clear 
Channel's WIBT (96.1 The Beat) /Charlotte has taken on the 

competition and doubled the ratings the signal had before its 
Sept. 4, 2004 flip to CHR/Rhythmic. 

In spring '04 WIBT, then Oldies, had a 2.9 
share, while crosstown CHR /Pop WNKS had 
an 8.1 and heritage Urban WPEG /Charlotte 
had an 8.6. After just one book the new WIBT 
jumped to 5.3, while WNKS slid to 3.8 and 
WPEG fell to 5.7. In the spring '05 ratings WIBT 
officially surpassed both stations, moving to 
No. 3 overall, with a 5.8. 

Veteran programmer Rob Wagman is the 
team leader at WIBT. As PD, he has a resume 
that includes working in a multitude of formats - from Pop to Rock to 
Urban to Hot AC to 
CHR/Rhythmic -in al- 
most every corner of 
the U.S. He's been a PD 
and a jock and every- 
thing in between. He is 
the epitome of what a 

true radio guy should 
be. 

Wagman is also very 
passionate and excited 
about his station's suc- 
cess. We talked to him about The Beat's mete- 
oric rise and how the competition helped deter- 
mine what The Beat would ultimately become. 

Rob Wagman 

R &R: Were you at The Beat from the beginning? 
RW: Clear Channel Charlotte OM and Re- 

gional VP /Programming Bruce Logan called 
me on a Thursday, flew me in on Friday and 
hired me the next Tuesday. The date was Sept. 
28, 2004. I am forever grateful for the oppor- 
tunity and tell him so every day. 

R &R What were the initial goals and objectives 

for The Beat? 

RW: The initial goal was to grab some of the 
18- 34- year -old numbers from WNKS and 
WPEG. Between those two stations there were 
30 shares of 18 -34 audience waiting to be 
stripped by a well- focused, high- energy, ex- 
citement -driven station with enough flexibili- 

"There's no question that 

the pendulum has swung 

heavily in the direction of 
CHR/Rhythmic, but it's still 
a region -to- region, town - 

to -town battle." 
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ty to search out a local feel, which I believe has 
made the subtle difference between making a 
dent and having a huge impact. 

R &R: Have you surpassed those initial goals and 
objectives? 

RW: I get uncomfortable with these kinds 
of questions because I believe strongly that 
pride goes before a fall, but I suppose I can 
share that we are ecstatic with the outcome 
thus far, and being No. 1 18-34 rocks our world. 

R &R: Did you expect WIBT to make this big an 
impact so quickly? 

RW: Again trying to be careful about that 
pride thing, yes, I did. It was part of the rea- 
son I made the jump back to programming. 
This certainly turned out to be one of those 
rare radio moments where we got the win on 
the boards quickly. 

I don't know that we expected to be No. 1 

18-34 this soon, but making an impact? Most 
definitely. I believe some of us knew it imme- 
diately, and most of us felt it before the first 
book came out. 

The hole was a mile wide, because WNKS 
was a guitar -based Pop station, rarely playing 
anything rhythmic in nature. Charlotte is one 
of America's fastest -growing cities, with influx 
from every part of the nation. Charlotte today 
is not the same Charlotte we had 10 years ago. 

WNKS was continuing in the template laid 
down by Brian Bridgman when he pro- 
grammed the station many years ago. It's a 
smart template and very close to how I pro- 
grammed WFBC when I was 70 miles down 
the road, in Greenville, SC. However, in a 
changing world - and I found this out by ex- 
perience at WEZB /New Orleans - attempt- 
ing to be all things to all people, unfortunate- 
ly, has only one outcome. 

R &R WIBT performed well overall, beating both 

WNKS and WPEG 12 +. In what demos and time 

slots did you make the biggest impact on both stations? 
RW: Did I mention anything about pride 

and how that can hinder a good thing? Just 
making sure you're clear before I gloat. Micki 
Gamez in middays was No. 118 -34. DZL, pro- 
nounced "Deezl," was No. 1 in afternoons. CJ, 
my night guy, was also No.1. 

In mornings we were third - without a 

morning show - and I'm talking a tight 
race. Overall, we were No. 1 with women 18- 

34 and No. 3 with men. 
R &R WNKS has taken a big hit from spring '04, 

when it had an 8.1, to spring '05, when it got a 4.6. 

Do you think the Rhythmic format, in general, is 

the new CHR/Pop, and that's why we're seeing so 

many traditional CHRs do poorly with direct 
Rhythmic competition? 

RW: WNKS simply refused to be a truthful 
CHR /Pop in Charlotte. They were dominating 
with the guitar -driven hits because, in a hot 
Country market like Charlotte -which also has 
one of the most successful Alternative stations 
in the country with WEND - you could play 
that game and actually steal numbers. 

However, at the same time, you'd have to 
ignore the real hits. It was obvious when you 
broke down WPEG's numbers and saw a 40% 
white cume that the hole was not only a mile 
wide, but two miles deep as well. 

There's no question that the pendulum has 
swung heavily in the direction of CHR /Rhyth- 
mic, but it's still a region- to-region, town-to- 
town battle. Take Las Vegas, for example, 
where Rhythmics do well, but not quite as well 
as the dynasty Charese Frugé built with Hot 
AC in that market. 

Or Los Angeles, where [CHR /Pop KM PD] 
John Ivey leaned way more rhythmic to over- 
take [KPWR] Power 106 but didn't get rid of 
Kelly Clarkson, Gavin DeGraw or Green Day 
to do it. It's still all about balance and the make- 
up of the marketplace. 

[CHR /Pop] WFLZ /Tampa climbed back on 
top when its sister station launched as an Ur- 
ban, taking numbers from crosstown WLLD 
and allowing 'FLZ to refocus and win 
with Papa Roach, DHT, Lifehouse and 3 Doors 
Down, as well as a healthy rhythmic offering. 
It's balance. 

R &R: Was WIBT modeled after any other sta- 
tion? 

RW: If it was, nobody told me. [Clear Chan- 
nel VP /Programming] Todd Shannon set up 
the station very nicely with focused music and 
tight rotations and handed it off to me. I sim- 
ply kept the wheel straight and followed his 
lead for many months while we figured out 
who the heck our audience was. 

R &R: How do you maintain the momentum? 
RW: I treat the radio station as a living, 

breathing organism and look for ways to at- 
tach myself to anything in Charlotte that 
makes sense for our ability to attract, entice or 
excite an audience. 

I notice when we arrive at concerts, street 

festivals or sporting events that there are many 
opportunities there to brand our station, and I 

wonder why no one else is doing it. I don't wait 
when I see those opportunities. I lunge and at- 
tach myself. 

Beyond that, the three M's are always there 
as the basics to look at for maintenance 
purposes. Music: Is it right? Mornings: Is it 
competitive and different enough to attract an 
audience or distract them from another 
station? Marketing: If there's a wall with noth- 
ing on it, my logo needs to be there, and now. 

R &R You play a lot of the same artists and mu- 
sic WPEG does, yet WIBT seems very different over- 
all. What are the main differences between The Beat 

and WPEG? 

RW: The smartest thing we did in launch- 
ing The Beat was to make sure we didn't judge 
our audience. We knew people were listening 
from the get -go, but we had no psychograph- 
ic breakdowns, nor did it matter much to us. 

WIBT was created to be a flanker, of sorts, 
but it's obviously turned out to be much more 
than that. Amazingly enough, WNKS has be- 
come way more rhythmic than it was before 
The Beat got here, and WPEG has gotten way 
more pop -oriented than it was. 

WIBT has changed the landscape of Char- 
lotte radio, and we've done that by sticking our 
format right in the middle of both radio sta- 
tions and staying true to that course. 
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in launching The Beat was 
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WPEG is a very well- programmed radio sta- 
tion. It has deep roots in Charlotte and is a great 
influence on how I program WIBT. Lyfe Jen- 
nings is a great example of an artist Rhythmic 
hasn't discovered yet, but I play him because 
WPEG broke him, their audience loves him, 
and mine is telling me, "Hell, yeah - us too!" 

R &R: What's the ethnic composition of your 
audience? 

RW: This is the ingredient that truly makes 
The Beat a monster. If we extract all ethnic 
numbers and go head -to -head with WNKS, 
we beat them. Add in the fact that our audi- 
ence is 35% African- American and 11% His- 
panic, and it makes great sense that we were 
able to beat the Urban powerhouse as well. 

R &R: Does your staff reflect the ethnic compo- 

sition of your audience or the market? 
RW: It would if I wasn't here. My father was 

Jewish, and my mother is Chippewa Indian, 
so I'm a Chippejew. Arbitron tells me the sam- 
ple size for Jewish Indians was much too low 
to get a good read on it. Hurry with the Porta- 
ble People Meters already - the yarmulkes 
with feathers need to be represented. 

R &R: What are you doing in morning drive? 
RW: I'm sleeping in very, very late because 

I don't have a morning show to yell at. It's all 
music with no jocks, although we do offer traf- 
fic reports and contesting. It was our intention 
to build The Beat from nights to mornings, but 
then the ratings came in, and jockless morn- 
ings have consistently been top three 18 -34 
since the launch. I'd pay two knuckleheads 
$150,000 each if they could get me numbers 
like that; instead, I just pay the board op an 
hourly wage. 

R &R: Do you intend to do anything different in 

the mornings? 
RW: Absolutely. In time - and I think we 

still have a book or two before this happens - 
the jukebox will wear down as an alternative 
to morning talk shows and people will seek 
entertainment value. I will have to be ready to 
give it to them at that time. At this time I'm not 
zoning in on any person or team in particular, 
but I certainly have my antenna up for happy 
talent to join the phenomenal team in the 
Queen City. 


